Using Mobile Phones and NFC for
Fare System Access and Payment:
A Workshop to Accelerate Transit Applications
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AGENDA
I. Opening Session (Facilitator: Tom Parker)
a. Workshop Goals & Benefits of Participation (Tom Parker)
o Identify strategies to overcome common barriers
2:00 — e Establish connections for working groups
3:30 b. State-of-the-Industry (Richard Crone)
PM c. Mobile Suica (Taro Mantani)
d. Introduce proposed APTA committee structure (Martin Schroeder)
e. Set framework for workgroup sessions (Willy Dommen)
e Introduce breakout session problem statements
e Provide example business case model(s) and architecture
Il. Workgroup Sessions — Two breakout sessions to discuss problem statements
a. Transit Session (Facilitators: Jannet Thoms & Tom Parker)
e  Establish high level project criteria (What we want to accomplish)
e Define potential transit applications for NFC mobile phones
e Define standards and user requirements
e Discussion of high-level system architecture
e Identify interoperability and security requirements
3:45- e Identify barriers to overcome
5:15
e Plan
PM b. Mobile Telco Session (Facilitators: Willy Dommen & Mohammed Khan)
e Establish frame of reference for understanding transit needs
e Discussion of high-level system architecture
e Define interfaces to be standardized
e Discuss applicability of open standards / identifying security and (IP) issues
e |dentify barriers to overcome
e Plan
530 lll. Joint Transit-Mobile Telco Session (Facilitators: Tom Parker & Martin Schroeder)
6;00 a. Out briefing of results from individual sessions
PM b. Business case reconciliation
c. Establish plan, including schedule, responsibilities
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